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For maintained school and federation governors, trustees of single academy trusts and academy commiltees
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1. Click here to enter vour board's individual audit scores and then retum to this dashboard overview
2. Your board's average scores will then be shown below.
3. Evaluate the scores and identify any priority areas (lower scores indicate where action may be needed),

Individuals should also be encouraged and supported to reflect on their responses and make their own development plans.

the char, or another designated member of the board, 1o evaluate the results.
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https://www.nga.org.uk/Membership/Membership-types.aspx?utm_source=skills-dashboard-excel&utm_medium=link-1-explore-NGA-membership&utm_campaign=skills-audit&utm_id=skills-audit
https://www.nga.org.uk/Training-and-Development/NGA-Learning-Link-e-learning.aspx?utm_source=skills-dashboard-excel&utm_medium=link-2-find-out-about-Learning-Link&utm_campaign=skills-audit&utm_id=skills-audit
https://www.nga.org.uk/Knowledge-Centre/Governance-structure-roles-and-responsibilities/Induction.aspx
https://www.nga.org.uk/Knowledge-Centre/Governance-structure-roles-and-responsibilities/Roles-and-responsibilities/Composition/The-right-people-around-the-table-a-guide-to-recru.aspx
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https://www.nga.org.uk/Knowledge-Centre/Governance-structure-roles-and-responsibilities/Roles-and-responsibilities/Chairing/Preparing-your-board-for-the-future.aspx
https://www.nga.org.uk/Knowledge-Centre/Vision-ethos-and-strategic-direction/Being-Strategic-A-guide-for-governing-boards.aspx
https://www.nga.org.uk/training/directory/being-strategic-introduction/
https://www.nga.org.uk/Knowledge-Centre/Vision-ethos-and-strategic-direction/Managing-Risk-A-guide-for-governing-boards.aspx
https://www.nga.org.uk/topics/finance-and-resources/
https://www.nga.org.uk/training/directory/effective-financial-governance/
https://www.nga.org.uk/Knowledge-Centre/Pupil-success-and-wellbeing/Curriculum/Curriculum-governance.aspx
https://www.nga.org.uk/training/directory/stakeholder-engagement-governance-role/
https://www.nga.org.uk/Knowledge-Centre/Staffing/Performance-management/Headteacher-Appraisal-A-Practical-Guide.aspx
https://www.nga.org.uk/knowledge-centre/effective-teamwork/
https://www.nga.org.uk/knowledge-centre/what-boards-and-leaders-should-expect/
https://www.nga.org.uk/knowledge-centre/what-boards-and-leaders-should-expect/
https://www.nga.org.uk/knowledge-centre/what-boards-and-leaders-should-expect/
https://www.nga.org.uk/search-results-page/?Search+term=understanding+your+role
https://www.nga.org.uk/training/directory/governance-roles-responsibilities-organisation/
https://www.nga.org.uk/training/directory/panel-work-programme/
https://www.nga.org.uk/training/directory/compliance-organisation-safe-secure-solvent/
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https://www.nga.org.uk/Knowledge-Centre/Vision-ethos-and-strategic-direction/Equality-and-diversity-responsibilities,-culture-a.aspx
https://www.nga.org.uk/training/directory/equality-diversity-inclusion-programme/
https://www.nga.org.uk/Training-and-Development/Consultancy.aspx

